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‘Report Summary

The Manager and the senior team were very helpful and efficient on the day of the
monitoring visit, several areas of good practise have been noted within the main
body of this report. Staff files were well maintained providing quick and easy
access to all relevant information. Service user care programmes identified 'person
centred care' attention to detail was observed. All five areas examined today fully
met the required standard. It is noted that this is the third visit to the Old Deanery
by the Quality and Development unit where no requirements have been issued.

Number of
Requirements

| /A

Received On:

Date Interim Report sent 04-09-09 sent by Email Date Final Report sent 22-09-09
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Requirements

Please submit a statement confirming how the following requirements will be met.

No further action required at this time.

Good Practice Recommendations.

o It is strongly recommended that you utilise ‘body maps’ as part of the
incident / accident recording process.
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Recruitment

Staff Files

1

2

3

4

,,,I§ the application forrnfdllyicompleted, signed and dated?

Yes

Yes

Yes

Yes

ls there a full employment history?

Yes

Yes

Yes

Yes

Were gaps in employment hlstory fully explamed’?

For Discussion as Good
Practice

ls the most recent employer named as referee?

Yes

Yes

Yes

Yes

Is the Health Declaratlon completed’?

Yes

Yes

Yes

Yes

2
Is the‘ Declaratlon of ermlnal RTcord Completed ———— Yes | Yes | Yes | Yes

Are there two references on file?

Yes

Yes

Yes

Yes

Were both references recelved before the start date’7

R T £3 r‘ i> Pt Lo D

Yes

Yes

Yes

Yes

ls there a CRB check’?

Yes

Yes

Yes

Yes

ls there a POVA 1“”t check’?

Yes

Yes

Yes

Yes

ls there conflrmatlon of eligibility to work in the UK’P

l’ l \ PR S ?- ‘ { I Lo ';‘ :':_'t.,-=_..:?-': TR Ll

Yes

Yes

Yes

Yes

Wls there venfrcatlon of |dent|ty? 5

Yes

Yes

Yes

Yes

ls there venf" catlon of quallf catlons’?

Yes

Yes

Yes

Yes

Skl"S for Care lnductlon completed wrthln 12 weeks’?

N/a

N/a

N/a

N/a
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Recruitment Standard

Fully Met Standard

Four recently recruited staff files were selected for the purpose of this section.
The Old Deanery utilise robust policies and procedures pertaining to recruitment.
The Manager oversees recruitment within the home ensuring that all appropriate
clearances are received prior to the employee’s commencement of service. Some
areas of good practise were noted, date stamping all documentation regarding
recruitment on receipt.
All new employees undertake a structured induction to the home this includes all
mandatory training; this was well evidenced on the files observed.

The four files selected were well maintained and fully met the required standard.

Recruitment Standard — Fully Met

Grading Criteria for Recruitment:

Not Met Partially Met Almost Met Fuily Met Exceeds
25% 50% over 50% 100% 100%
Yes or N/A Yes or N/A Yes or N/A Yes or N/A Yes or N/A
(12 or less) (13 to 25) (27 to 51) (52) (62 + Commendable)
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Staff Files

Supervision 516 | 7 | g

Senior | Senior

Is there a record of six supervisions in last 12 months?

Yes | Yes | Yes | Yes

Does this include an appraisal?

I T Yes | Yes | Yes | Yes

Does this include an observation of practice (Carers only)?

Yes | Yes

Is Health and Safety discussed at supervision and/or staff o : ,
meetings? For Discussion as Good
T ‘1 T Practice

Has there been a direct observation of senior staff
administering prescribed medication? (Competency

assessment) = | Yes | Yes
SupeWiSion Standard Fully Met Standard

Four existing staff files were selected for the purpose of this section.

The Manager confirmed that supervision for staff is appropriately delegated
between the senior management team. The Manager utilises a supervision matrix
to ensure consistency, supervision is planned on a bi-monthly basis. Annual
appraisals take place in April each year. Direct observations of senior
administering medication and care staff undertaking their role, take place three
times a year this is good practise. Health and Safety is a regular agenda items at
team meetings. From the evidence observed supervision sessions are detailed
and well documented. All four files fully met with the required standard.

Supervision Standard — Fully Met.

Grading Criteria for Supervision:

Not Met Partially Met Almost Met Fully Met Exceeds
25% 50% over 50% 100% 100%
Yes or N/A Yes or N/A Yes or N/A Yes or N/A Yes or N/A
(3 or iess) (410 6) (7 to 11) (12) (12 + Commendable)
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Service User Files

Risk Management T 12 | 3| 2

Risk Assessment including falls prevention and Manual
|Handling? = . |Yes|Yes|Yes|Yes

Risk Assessment reviewed on 6 weekly or following
Lincident? ______|Yes|Yes|Yes|Yes

M leted rtof C Plan?
Body »awp c0mpee as paO ‘ are an | Yes | Yes | Yes | Yes

Yes

Accident/Incident Log completed and accurate?

Wrifteh .pf_oc;edUre for reporting Accidents and Incidents —

Reg37to CSCl Yes

AN

Record of Reg 37 sent to CSCI ?

5 A

Yes

How hany Accidents / Incidents involving service users
have been reported in the lastyear? | 309
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